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HR Development &
Talent Management

23" - 27" October 2017 at The Capital Hotel 20west Sandton Johannesburg

Improve employee produc

5KEY TAKE AWAYS

« Understand the key areas that make up sirategic
talent management today; apply advanced
concepts and tools to maximize and
communicate HR's strategic value across your
organization.

« How to design an organization-wide talent
philosophy and engrain a talent mindset that
views talent as assets rather than costs

« Greate and apply bestiin-class talent
management solutions that align with business
strategy, develop leadership pipelines, and
create a motivated, engaged workforce that
drives business performance and employee
retention.

« Explore best practices in strategic staffing
for sourcing, atiracting, selecting and onboarding
“best fit” candidates as wel as enhance the
organizational and employment brand of the firm.

« Establish a Succession Management strategy
and develop mid- to long-range talent plans that
ensure a workforce and leadership group capable
of implementing the firm's future vision and
business goals.

performance re

ws and talent development

WHO SHOULD ATTEND

»» HR Specialists and Mid-level HR professionals looking
to develop and enhance their overall HR
Development and Talent Management capabilties

»» Experienced HRD/TM professionals who want to
improve the results and impact of their HRD/TM solutions

»» HRD/TM directors/managers needing a best in class
framework o build out sirategy and justify investments
in broad-spectrum talent management solutions

»» Subject Matter Experts in Leadership or
Organizational Development, Staffing, Performance
Management and Engagement seeking new ideas for
improved business results

»» HR Generalists who want to add HRD/TM as a
competitive differentiator to their skill set
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Email:info@oseasonsevents.co.

| Address: Johannesburg Fourways Broadacres,Corner of Ce

r Road, and Fourways Boulevard,

Johannesburg, 2191
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