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Create 1 week bootcamp course for Seleniumyjmeter
Utilize Kellton Acadiemy Moodle to host the course and assignment

ing for Beach resources Trgger course a5 sa0n a3 someone gets free from project(@each)

Ensure capability evaluation and implementation readiness

Frequent releases

Minimal changes on a firy large code bae

Considerable manual testing effot fa mch rd mse

Identify key projects for QA Automation - important factors
Repeated testing strategy for each elease.

instances of production issues due to incomplate impact analysis

instances of production issues due to insuffien. @ own g totim castrants

O ortior) Al trained QA resources from beach to work along with project QA

QA Automation

dentifistion d il id e @ses fo mximm oversge inmniml diors

Project QA to discuss with PM and Sanjay to identify following O Create 2 weeks backog for implementation

Create high level plan for QA automation of use cases identifid ove

Weekly progress updates to be published by Sanjay

Milestones to be defied in M6 atn lased o pn qeted fo mch g et inprevios 16

| Monitoring
Respective P to present implementation demo once a month

Monthiy cyc to gather feedback from PAYProject QA/Dev team/Sanjay/Automation QA

Planned monthy meeting to do retrospective

Feedback and Improvement

Derive action items from each retrospective and come up with implementation changes in next
months cycle
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